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EDEN MANAGEMENT HANDBOOK

For Finance Officers

Simplified Justification of major cost items and resources (Interim Management report)
This should include the following:
·  A brief description of the work performed by each contractor during the period. This should be addressed at the work package level : e.g. “Developed the ... module for…in work package X”. List of the work performed may be an abstract of Section 1 of the Interim Activity Report (see http://eden.cirad.fr/members_only/eden_documents/ Project reporting in FP6)
·  A tabular overview of budgeted costs and actual costs, by contractor and by major cost item including personnel (http://eden.cirad.fr/members_only/eden_documents/ Interim Management Report)
· A tabular overview of budgeted person-months and actual person-months, by contractor and by work package. The budgeted person-months should normally be taken from Annex I to the contract. 
Matching Control:  Total Person-Month must be matching between both tables of the Interim management report:
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