Six-monthly interim activity report

As specified in annexe 1 of the EDEN contract, EDEN has to provide an interim activity report halfway each reporting period. The Interim activity report consists of brief information on key project actions
. The contents are detailed below.

The aim of the interim reports is to enable each team leader to make a brief mid-term review of achievements and problems encountered as well as suggested solutions to enable fulfilment of all activities as described in the 18 month work plan. An added advantage is that it forms the basis for the periodic activity report to be delivered at the end of this year.

Time frame: contributions by each Sub-Project and HIT Leader are expected by the end of May.

Front page (provided by central management)
Section 1 – Project objectives and major achievements during the reporting period (provided by central management)
	Section 2 – Work package progress of the period

INPUT TO BE PROVIDED BY EACH SP AND HIT LEADER

Provide an overview of the actions carried out, based on the work packages
, which were active or planned to be active during the period.

For each work package, present the following information:

· Progress towards objectives/deliverables – tasks worked on and achievements made with reference to planned objectives/deliverables, identify contractors involved

· Deviations from the project work programme (including delays), and corrective actions taken/suggested: identify the nature and the reason for the problem, identify contractors involved


Section 3 – Consortium management (provided by central management)
This section should summarise the status of the project and its management activity, including information on:
· Consortium management tasks and their achievement; problems which have occurred and how they were solved
· Contractors: Comments regarding contributions, changes in responsibilities and changes to consortium itself
, if any
· Short comments and information on co-ordination activities in the period, such as communication between partners, project meetings, possible co-operation with other projects/programmes etc.
Section 4 – Other issues (input from SP/HIT needed if any)
Annex  – Use and dissemination (input from SP/HIT needed if any) 

Explain any activities undertaken in relation to the use or dissemination of project results, including publications made, press releases, brochures etc. or any other dissemination activities carried out, such as presentations at conferences etc. This could include the identification of any results which are to published, made freely available, patented etc.

� Full reporting details are given in the EU doc ‘Project reporting in FP6’.


� The work package on Project management should not be reported here but under Section 3


� Changes to the consortium membership must be addressed in a specific request for an amendment to the contract





